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oday, globalization is a well-recognized phenomenon that affects innumerable as-

pects of daily life, including medical care. The drugs, medical devices, and imaging

technologies on which national medical systems depend are developed in far-flung
parts of the globe. Although academic organizations, government agencies, and corporations
from around the world both shape and are shaped by these developments, there are surpris-
ingly few international forums for these stakeholders to meet, exchange ideas and set broad
strategies for the future.

This article reflects on the formation and evolution of the International Society for
Strategic Studies in Radiology (IS3R), a non-political, not-for-profit organization that brings
together leaders from academia, government and industry to communicate, plan strategical-
ly and influence future developments in the field of medical imaging. Long before globaliza-
tion became a household word, the visionary leaders behind the IS3R recognized that there
were deep, common interests and concerns among medical imaging communities around
the world. It is hoped that this history will illustrate the value of forums for multilateral, in-
ternational discussions on healthcare and will inspire and provide a model for the develop-
ment of more such forums.

KOTAA BOMPOCbHI BUIYAAUIALIUU NMPEOBAAAAIOT:
UCTOPUA MEXXAYHAPOAHOIO OBLLLECTBA CTPATETMYECKUX
WCCAEAOBAHUI B AYY4EBOA AUATHOCTUKE

Xenan Kpuiak, FaHc PuHreptu, AXermc TpaaA, AAPHMAOH AMKCOH, POHOAbA ApeH-
COH, YUABIM bpaaan, AAa MuaHep, FTabpmanb KpectmH

€roHS TAO0AAM3aIHNA SIBASETCSH XOPOIIO M3BECTHBIM SIBAEHHEM, 3aTParuBaiOIIUM

OecuyncAeHHbIE aCIIEKTBI IOBCEIHEBHOH XKHU3HH B TOM YHCAE, MEIHUITHHCKON CAyXK-

6p1. [IpenrapaTsl, MEAUITMHCKHE ITPHUOOPHI U TEXHOAOTHH (BHU3YaAH3AIIMH HAH ITOAY-
yeHUs U 00paboTKM H300pakeHuil), OT KOTOPBIX 3aBUCIT HAITMOHAABHbIE MEIUIIMHCKUE CH-
cTeMbl, pa3paboTaHbl B OTAAACHHBIX YacCTaX 3eMHOro Imapa. HecMoTpsa Ha To, 4TO akageMH-
YecKHe OPTaHH3aIlNH, IOCYAAapPCTBEHHBbIE YYPEXKIEHHUS M KOPIIOPAIIMH II0 BCEMY MHPY OIHO-
BpeMeHHO U (DOPMHPYIOT OTH OTKPBITHS M 3aBHCAT OT HHUX, CYIIECTBYET YAHBUTEABHO MaAO
MEXIYHaPOAHBIX (POPYMOB [AsI BCTPEYHM KAIOUEBBIX CTOPOH, OOMeHa HAesIMH U pa3paboTKu
cTpaTeruil Ha Oymyiiee.

Ora crarba oTpaxkaeT (POPMHUPOBAHHE U SBOAIOINIO MeXKIyHapoaHOro obIecTBa
CTpaTerM4ecKuX MCCA€NOoBaHHH B aAydeBod amarHoctuke (IS3R), HemoaumTHdeckoi, HEKOM-
MepUYeCKOH OpraHu3alluy, KoTopad oObeaUHSeT AHMAEPOB HAYYHBIX COOOIIECTB, IIPABUTEAB-
CTBEHHBIX UM IIPOMBIIIIACHHBIX OPTaHU3AINH JAS KOMMYHHKAIIHH, CTPATETHYECKOTO ITAAHHUPO-
BaHUSA U BAHUSHUA Ha Oyayiiue pa3paboTKu B 06AaCTH MEOUIIMHCKOM BU3yaAH3aUH. 38I0ATO
[0 TOro, KaK IIOHATHE TAOOaAM3AIlMH CTAAO0 OOMXOMHBIM, MAaABPHOBHUAHBIE AWUAEPHI (AMOEPHI-
HoBaTophl) B3 IS3R mpu3HaBaAH, 4YTO CYIIECTBYIOT 0OIIMe rAyOOKHe BOIIPOCHI M ITPOOAEMBI
cpenu coobirecTB B cdepe MEOUIIMHCKOM BH3yaAM3allMM II0 BceMy Mupy. CylecTByer
HaAeXKaa, YTO UCTOPHs COOOIIEeCTBa HATASIIHO IIPOHAAIOCTPHPYET 3HAUYEHHE TaKHX (POPyMOB
JASI MHOTOCTOPOHHUX, MEXKAYHAapPOOHBIX MHUCKYyCCHH B cdepe 3apaBOOXpaHEHHs U Oyaer
B/IOXHOBASITH M CAYZKHTE MOJIEABIO A PA3BHUTHS IIOAOOHBIX (DOPYMOB.

Memorial Sloan Kettering
Cancer Center. Depart-
ment of Radiology.

New York, USA.

OHKOAOTHHECKHH IIEHTP.
Ortnea pamoAOTHH.
Hzro-Vopk, CIIIA.

www.rejr.ru | REJR. 2015; 5 (3):6-9 Crpanura 6



RUSSIAN ELECTRONIC JOURNAL OF RADIOLOGY

onception.

The seeds of what is now known as the

International Society for Strategic Stud-
ies in Radiology — or IS3R —were planted some 35
years agoat the first “International Conference on
the Impact of New Radiological Technology on
Health Care, Research and Teaching.” heldin
March of1978in San Francisco. Born of the vision
of Dr. Alexander R. Margulis, then Chair of the
Department of Radiology at the University of Cali-
fornia (UCSF), the conference was organized by a
small committee of academic radiologists under
his leadership. Its purpose, as Dr. Margulis ex-
plained in his introductory remarks, was to “dis-
cuss the problems imposed on radiology, medicine
in general, the medical schools, the leading hospi-
tals and society as a whole, by the explosive ad-
vances in [radiological] technology.”

At the time, health care costs accounted
for approximately 9% of gross national product in
the United States and posed a significant burden
in other developed countries as well. “CAT fever”
had already spread worldwide, and technologies
for ultrasound and nuclear medicine were rapidly
increasing in sophistication, making radiology one
of the largest areas of capital expenditures in
health care. Thehope of the meeting organizers
was that sharing ideas and experiences interna-
tionally would help to develop practical approach-
es for deployingnew imaging technologies before
limits on their use were imposed from outside the
imaging community.

To address this ambitious agenda, the
committee gathered together not only academic
radiologists, but also leaders from industry and
government, deans, professors of medicine and
surgery, basic scientists, and hospital directors.
While the majority of the 75 active participants
came from the United States, 32 hailed from other
countries scattered around the globe: Australia,
Canada, Denmark, England, France, Germany,
Israel, Japan, Mexico, the Netherlands, Norway,
Spain, Sweden and Yugoslavia.

In individual lectures and panel discussions,
the participants shared ideas and different na-
tional approaches for addressing a wide array of
concerns, including the financingof new technolo-
gies, the assessment of the cost-effectiveness of-
new technologies, control of the acquisition and
use of new technologies within hospitals and
healthcare systems, and the adjustment of train-
ing programs in light of new technologies. The ex-
changeswere lively and enthusiastic, andas there
was a general consensus that the meeting filled an
important need addressed by no other forum, the
UCSF Department of Radiology continued to pre-
sent similar symposia every two to three years.

By the time of the fifth symposium, in
1992, the organizing committee was large and in-
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ternational, and the meeting was attended by rep-
resentatives from 22 companies from diverse parts
of the world. The program now addressed con-
cerns affecting emerging as well as developed
countries, including outreach efforts to improve
imaging and overall health care in the latter

In the mid-1990s, the roughly biennial
symposiumwas no longer hosted solely by UCSF.
It became geographically free-floating andshifted
somewhat in emphasis, returning to a greater fo-
cus on justifyingthe costs of imaging. To dissemi-
nate the ideas exchanged at the meetings, the
proceedings were published in journals such as
Academic Radiology and European Radiology(1-3),
and executive summariesof the proceedings were
sent to national radiological societies and relevant
government agencies.

II. Birth of the IS3R.

The decision to form the non-profit Interna-
tional Society for Strategic Studies in Radiology
was made at the 1999 meeting in Berlin, partly to
deal with the growing organizational demands of
the meeting and its related outreach efforts. Stat-
utes were established and headquarters weredes-
ignated in both the United States and Europe.

Since the very beginning, the society hashad
a diverse international membership — including
representation from Europe, the US and Asia — as
well as strong relationships with industrial part-
ners, who actively participate in its meetings.
Corporate memberships for industry partners
were introduced in 2003.

The broad mission of the society is to de-
fine and investigate strategic, scientific and eco-
nomic issues of global importance to the field of
radiology.By forming a partnership between aca-
demia and industry, the society seeks to antici-
pate national and global developments in radiolo-
gy and allied fields, define areas of common inter-
est to both partners, and encourage cooperation.
It aims to communicate important issues to radi-
ologists, physicians in other medical fields, indus-
try and governments, and to influence healthcare
management and the flow of financial and human
resources into the scientific and strategic fields
most likely to advance biomedical imaging and
patient care.

The goal of increasing cost-effectiveness
whileimprovingoutcomesis implicit in the society’s
mission and continues to lie at the heart of its
wide-ranging discussions. The topics addressed
have includedeveryday concerns faced by depart-
ment chairs (e.g., specialty-related turf battles,
methods for improving workflow, challenges in the
clinical implementation of information technolo-
gies); financial and regulatory pressures affecting
research;needed changes in the education of im-
aging specialists; and new frontiers in imaging
technologies and their potential synergy with ad-
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vances in other biomedicalfields. Starting with the
fifth biennial meeting, the IS3R began to publish
the proceedings of its meeting; thus far, they have
all appeared in either Radiology or European Ra-
diology -- two of the most respected and widely
readpeer-reviewed imaging journals (4-7).

The society continues to evolve, expanding
the international diversity of its membership and
adapting the meeting programs to address press-
ing new subjects.Yet the hallmark of the society’s
operations and meetings remains open, multilat-
eral peer discussion and consultation. This leads
to better understanding of the needs of all the
stakeholders, not least those of radiologists and
their industrial partners. In turn, this under-
standing should lead to a better deal for patients
and the community in the form of lower costs,
greater access, faster throughput and improved
diagnosis and therapy.

III. Impact and Conclusion.

Much has changed in the 35 years since the
first meeting on the “Impact of New Radiological
Technology on Health Care, Research and Teach-
ing,” yet the subject of that meeting is as timely as
ever and will remain soas long as biomedical im-
aging continues to advance. While it is impossible
to measure the precise impact of the IS3R and the
preceding symposia on the development of bio-
medical imaging around the world, the fact that
leaders from the highest levels of academia, in-
dustry and government agencies have found it
worth their while to attend the symposia time and
again over several decadesis a strong indication of
the society’s value.

Through the IS3R, stakeholders who could
easily see each other as competitors have devel-
oped friendships and a better understanding of
how their needs can be aligned in the shared
quest for high-quality, cost-effective healthcare.
Industry leaders who have attended have com-
mented that the meetings provide a unique at-
mosphere, in which, instead of delivering a “sales
pitch,” they feel free to engage in an open ex-
change of information. They have also expressed
appreciation for the forward-looking perspectives
of the society’s members and have said that the
meetings often help them with their strategic
planning.

The IS3R meetingssharpened leaders’ focus
on many important emerging technologies, includ-
ing digital imaging methods that substantially
transformed the field, and functional and molecu-
lar imaging methods that have supported new di-
rections in clinical practice and research that ex-
tend beyond the traditional borders of radiology.
New and innovative ideas for improving the effec-
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tiveness and efficiency of healthcaregained trac-
tion among the medical imaging community after
being presented at the IS3R and likely influenced
leaders’ decisions regarding which technologies
and research areas to invest in.

A look back at the sixth IS3R meeting in
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each other’s commitments to tackling difficult
problems, such as standardizing evidence-
basedapproaches to imaging, making large-scale
changes in daily practiceto incorporate advances
in information technology, and improving radia-
tion safety.

The advent of healthcare reform in the
United States and other countries around the
world has heightened the pressure to increase
cost-effectiveness and develop better measures of
outcomes. Thus, the question of how advances in
medical technology can be incorporated into an
economically viable healthcare system has become
still more urgent and complex. The IS3R, which
continues to expand year by year, is an important
reminder that reaching across organizational
boundaries and national borders can help us
findcreative and practical answers.
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